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1. Legal Aid Committee
Legal Aid Committee
Term of office: 3 years
What does the Legal Aid Committee do?
The Legal Aid Committee is an independent policy making body which determines the strategic direction for the provision of legal services for people of limited means.

The Legal Aid Committee aims to promote access to justice in a manner which is fair, equitable, transparent and professional and which uses public resources carefully and effectively.

The Committee is responsible for:
· The review and determination of Legal Aid policy and legislation;
· The oversight of Legal Aid administration;
· Appointing the Legal Aid Certifying Officer and Deputy and over viewing their work dealing with complaints outside the remit of the Legal Aid Appeal Tribunal.
The Committee may also review expenditure of the various Legal Aid Schemes and advise Council of Ministers of issues relevant to budget provisions for Legal Aid.
Current Priorities

The Legal Aid Committee is engaged in a major review of all aspects of Legal Aid.  
In September 2018 Her Majesty’s Attorney General, on behalf of the Securing Added Value and Efficiencies Programme began a review of the Criminal Legal Aid system. Following a request from the Legal Aid Committee it was agreed that the scope of the review should be extended to include Civil Legal Aid. Read more about the review at www.gov.im/legalaidreview. 

In early 2022, having reviewed Results & Analysis Reports, stakeholder feedback and comparator jurisdiction models, the Attorney General will draft options and recommendations relating to Criminal and Civil Legal Aid, for consideration and decision by the Legal Aid Committee.  

Principles
In implementing improvements to the current system, and in proposing different approaches to the provision and use of legal aid in the future, the Legal Aid Committee will endeavour to promote the principles of:
· fairness and equity in access to justice; 

· effective use of limited resources and value for money; 

· transparency, simplicity and efficiency; 
· professionalism and continuous quality improvement in practice;
· shaping the service around the needs of its customers / clients /users.
A copy of the Legal Aid Committee’s terms of reference and recent minutes of meetings can be viewed or downloaded from the website:
www.gov.im/legalaidcommittee
What is the constitution of the Committee?
Members of the Legal Aid Committee are appointed by the Appointments Commission under section 23 of the Legal Aid Act 1986 (as amended). 
Legal Aid Act 1986 (as amended): Section 23 - Legal Aid Committee 

1) There shall continue to be established a Legal Aid Committee consisting of neither less than 5 nor more than 7 members appointed by the Appointments Commission. 

2) Not more than 3 lawyers may be appointed as members. 

3) The members shall be appointed for a term not exceeding 3 years and no member may serve for more than 2 consecutive terms. 

4) The Appointments Commission must appoint one of the members to act as chairman and one to act as vice chairman. 

5) At any sitting of the Committee — 
(a) 
the chairman or vice chairman shall preside; 

(b)
at least 2 other members shall be present; and 

(c) 
a majority of the members present shall not be lawyers. 

6) The functions of the Committee are — 
(a) 
to determine the general policy with respect to legal aid; 

(b)
to oversee the administration of legal aid and to adjudicate on any 
complaints (other than matters within the jurisdiction of the tribunal 
established under section 23A) about any officer appointed under 
regulations made under section 16(2)(c)(ii) as to the exercise of any of the 
officer’s functions; 

(c) 
to make regulations and schemes under this Act. 

7) In this section “lawyer” means a person qualified to practise law in any part of the British Islands.
At present there are 6 members on the Committee.
2.
Role Profile and Person Specification
A broad range of discussions take place at Committee meetings and the Committee benefits from members have diverse backgrounds and experience gained in both the public, private and voluntary sectors. 
Members are encouraged to use their experience to suggest improvements to existing policies and to evaluate proposals initiated by others.  Officer support is provided from the Social Security Division of the Treasury. 
Typically the Legal Aid Committee will appoint sub-committees or small working groups to use the skills of individual members to explore issues and consider options in more detail and make formal proposals to the full Committee. Sometimes this will result in the Committee recommending regulations to Tynwald. It is expected that following consideration of the Reports and Recommendations by the Attorney General the Legal Aid Committee will, with Treasury concurrence, be submitting new and revised legislation to Tynwald in order to implement changes to Legal Aid for the future.
Time Commitment
The Legal Aid Committee usually meets in Douglas on the afternoon of the first Wednesday in each month and the meetings generally last around 2 hours. In addition, subcommittees of 2 or 3 members may be convened to focus on issues which might require more detailed analysis or to deal with ad hoc matters that do not require the full Committee to deliberate. In the year ended 31 March 2019*, there were 11 meetings of the full Committee and the number of additional sub-Committee meetings attended by members (excluding the Chairman and Vice Chairman who carry a larger workload) was variable but amounted to no more than 5 per member.
Members may be expected to participate in other fora such as meetings with the Law Society, addressing private and/or voluntary sector meetings and/or political meetings. 

* 2019 figures reflect a ‘typical’ year as opposed to 2020 where the number of meetings was reduced due to the Coronavirus epidemic. 
General Data Protection Regulation and Information Security

The Committee Chairman and members may have access to sensitive and personal information and are responsible for its safekeeping.  Members should be aware of the need to employ appropriate measures to safeguard such information.

Members will be required to uphold the requirements of the General Data Protection Regulations and Data Protection Act 2018 but should additionally be aware that they are likely to be in possession of sensitive personal data, disclosure or use of which for purposes not connected with the proper business of the body, is absolutely prohibited.  Breach of this requirement will be regarded as a breach of the fundamental principles underpinning public service and may result in the withdrawal of the appointment warrant.  This obligation survives the termination of the member’s term of office.

Criminal Offences
This post is not considered exempt under the Rehabilitation of Offenders Act and you are required to declare any criminal convictions (which are not considered ‘spent’) on the application form.

Further details can be viewed at: 

https://www.gov.im/offendersrehabilitation
or phone the Isle of Man Vetting Bureau on (01624) 631409
www.gov.im/categories/working-in-the-isle-of-man/vetting-and-safer-recruitment/
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	Criteria for selection
	Essential 

or 

Desirable

	Member
· No formal qualifications required, but academic and/or professional qualifications are desirable  
· The ability and commitment to gain knowledge in Legal Aid legislation, policy, practices and procedures or already have such experience
· Legal knowledge and/or experience 
· Experience of serving on a committee/tribunal or board

· Evidence of interpreting complex and potentially conflicting advice and data and producing reasoned and evidenced recommendations

· The ability to develop a business case to support recommendations reached following use of recognised analytical tools

· Able to research, analyse and review complex issues

· The ability to initiate, develop and formulate policies in relation to Legal Aid Schemes, taking into account legislative, political and financial requirements

· Computer literate with computer access (email, word processing and video conferencing)

· Evidence of the ability to work constructively with others

· Effective verbal and written communication 
· Evidence of sound and independent judgement 

· A commitment to ‘The 7 Principles of Public Life’
· An enquiring mind, prepared to challenge the status quo if appropriate

· Satisfactory references
· Able to commit time to reading papers, undertaking some research and to attending meetings
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3.
Conflicts of Interest Guidance Note   
CONFLICTS OF INTEREST

A GUIDE FOR APPLICANTS FOR MEMBERSHIP OF TRIBUNALS/BODIES
The Seven Principles Underpinning Public Life

Holders of Public Office should at all times exercise the highest standards of behaviour in line with the seven principles of public life. The principles of public life are as follows:

Selflessness:

Holders of Public Office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or other friends.

Integrity:

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity:

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability:

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness:

Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands or statute requires.

Honesty:

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership:

Holders of public office should promote and support these principles by leadership and example.

All candidates who put themselves forward for public appointment must be able to demonstrate their commitment to the principles and values of public service.

What is a conflict of interest?
Public Appointments require the highest standards of propriety, involving impartiality, integrity and objectivity, in relation to the stewardship of public funds and the oversight and management of all related activities. This means that any private, voluntary, charitable or political interest which might be material and relevant to the work of the body concerned should be declared.

There is always the possibility for real or perceived conflicts of interest to arise. Both are a problem, as the perceived inference of a conflict may, on occasions, be as damaging as the existence of a real conflict.

The test which should be applied in relation to a potential case of perceived bias is:

“whether the ascertained relevant circumstances would lead a fair-minded and informed observer to conclude that there is a real possibility that the decision-maker was biased.”  
Judgment delivered by His Honour Deemster Kerruish on 12 February 2007.
Surely a perceived conflict is not a problem, as long as I act impartially at all times?

The integrity of the individual is not in question here. However, it is necessary for the standing of the individual and the Legal Aid Committee that members of the public have confidence in their independence and impartiality. Even a perceived conflict of interest on the part of a member can be extremely damaging to the Committee’s reputation and it is therefore essential that these are declared and explored in the same way as an actual conflict would be. The fact that a member acted impartially may be no defence against accusations of potential bias.

What should I do if I think I have a conflict of interest?

The Tribunals Act 2006 covers situations where a conflict of interest or duty occurs.

(a)      Section 6(1) provides that if a Tribunal member becomes aware of a conflict he should declare that a conflict exists and should withdraw from taking any further part in the proceedings of the Tribunal.

(b)  
Section 6(2) provides that if a member has made such a declaration, he may nonetheless continue to take part in the proceedings of the Tribunal if both parties consent thereto.

(c)      Section 7(1) provides that a party to a Tribunal may object to a member of a Tribunal on the ground that there is a material conflict of interest or duty.

4.
Remuneration for Members of the Committee
Legal Aid Committee members will be remunerated in accordance with the provisions of the Payment of Members Expenses Act 1989.
The Attendance Allowances Order 2008 specifies a rate of £78.00 for all members per morning, afternoon or evening session. These expenses must be declared for income tax purposes, but are not taxable.

http://www.legislation.gov.im/cms/images/LEGISLATION/PRINCIPAL/1989/1989-0004/PaymentofMembersExpensesAct1989_1.pdf
Members will qualify for payment for attendance at Committee and sub-Committee meetings but there is no mechanism for paying members for undertaking preparatory work or research.

‘Session’ means any of the following periods:
i) 9.00 a.m. to 1.30 p.m.;

ii) 2.00 p.m. to 6.30 p.m.;

iii) 6.00 p.m. to 12 midnight.

The following travel allowance is also paid, in accordance with the ‘Travelling Allowances Order 2014’:
Motor Vehicle


57p per mile

Motorcycle


30p per mile
5.
The Appointments Commission
The Appointments Commission has been established by the Council of Ministers under the auspices of the Tribunals Act 2006 as an independent body. Its principal function is to make appointments to various Appeal Tribunals and other bodies covered by the statutory provisions.
6.
Recruitment Policy
Recruitment Policy Statement
The Commission seeks to appoint the most appropriate person to the role on the basis of merit regardless of age, gender, race or any other protected characteristic in accordance with the Equality Act 2017. 
A full copy of the Appointments Commission recruitment policy is available on the website https://www.courts.im/media/2072/procedure-for-appointments-to-tribunals-and-other-bodies-2018.pdf 
Appointments Commission Recruitment Procedure

The Appointments Commission will prepare a shortlist of suitable candidates using the information provided on the application form for the relevant post. It is important that your answers on this form demonstrate how you meet the requirements of the post applied for. Interviews will be conducted in accordance with the policy of the Commission, but please be aware that the Commission may appoint to the Legal Aid Committee without interviews if it is satisfied by the written application and references in appropriate circumstances. 

The opportunity exists for all candidates to speak to the Secretary of the Legal Aid Committee for further information about the function and procedures of the Committee. 
Where formal qualifications are a requirement of appointment the Commission will require original certificates to be produced. Applicants may be required to provide verification of identity and address in a form and manner acceptable to the Commission. 

7.
Further information 

An overview of the Legal Aid Committee can be found by following this link: https://www.courts.im/court-procedures/tribunals-service 
www.gov.im/legalaidcommittee 
Isle of Man primary and secondary legislation are available at:  www.legislation.gov.im/cms/en
For persons who do not have access to the internet, copies of legislation are available from the Tynwald Library at The Ground Floor, Legislative Buildings, Finch Road, Douglas, or telephone 01624 685522.

How do I apply?

An application form and the information pack are available on the Appointments Commission’s website:  https://www.courts.im/court-procedures/tribunals-service/appointments-commission 
or from Kate Hooson-Owen Executive Assistant to the Appointments Commission. Tel: 687562   
Email:  appointments.commission@gov.im
Applications should reach the Secretary no later than 5pm 17 May 2024. The application form you submit must set out how you meet the essential requirements of the role.
If, after reading through the information pack, you have any queries about the duties and responsibilities of the post, or the Committee, please contact Christine Clucas, Deputy Director of Social Security at Christine.Clucas@gov.im (687068) or Ian Jackson, Secretary to the Legal Aid Committee at Ian.Jackson@gov.im (686422).
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